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1.	 Strategic Intent: Mission, Role  
and Purpose

Lincoln University Investment Plan 2021–20232

Who we are
Te Whare Wānaka o Aoraki Lincoln 
University exists to facilitate excellent 
research and education, to grow 
the knowledge of its students and 
to help shape a world that benefits 
from a greater understanding of the 
relationships between land, food and 
ecosystems.

As New Zealand’s only specialist land-
based university, Lincoln is unique 
amongst tertiary institutions. Great 
learning and growth are realised 
through generating impactful applied 
research, delivering industry-leading 
study programmes, offering world-class 
modern learning environments, and 
cultivating deep global connections, 
collaborations and partnerships to 
ensure that what we teach is relevant 
today and tomorrow.

The University has student-headcount 
roll at the end of 2021 of 3483 and 
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Small is big
Lincoln University’s position as the 
smallest university in New Zealand 
gives a competitive advantage. 
The University offers a personable 
learning environment for its students, 
through long-established face-
to-face teaching programmes, its 
online learning programme Lincoln 
Connected, and through the tools 
of remote learning adopted during 
the COVID period. Holistic and 
comprehensive approaches to student 
support foster a sense of community. 
Lincoln University’s learner success 
framework, Manaaki Tauira, and within 
it its Disability Action Plan, will ensure 
that all learners are supported and 
connected to succeed as Lincoln 
University students.

Research
The University remains intimately 
connected to the quality of its research 
programmes and their application 
to real-world problems. Through its 
partnerships with leading like-minded 
organisations, including CRIs, iwi, 
central and local government agencies, 
industry and other universities, Lincoln 
University continues to take an active 
role in finding solutions to address 
challenges and effectively making 
the most of its collective expertise 
in helping shape a better, more 
sustainable world.

More recently a new online media 
platform, the Conversation, has been 
introduced for Lincoln researchers 
to raise the profile of their research, 
both nationally and globally. The new 
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1.1 	 Governance

Lincoln University Council
The Lincoln University Council 
comprises a mix of members appointed 
by the Minister of Education, by 
Council itself, and elected staff and 
student members. The selection 
of appointed members involves a 
skills matrix framework that covers 
expected competencies and 
experience. Prospective candidates 
for elected positions are briefed on the 
expectations and selection framework. 
Additional high-calibre capability is 
co-opted for specific purposes, as 
demonstrated by the establishment of 
the Transformation Board in 2017.

The composition of Lincoln University’s 
Council in 2022 is:

Council appointments
Bruce Gemmell, Chancellor 
BBS Massey, CA

Emeritus Professor James McWha,  
Pro-Chancellor 
AO, BSc, BAgr(Hons) Queen’s University 
of Belfast, PhD Glasgow, PhD ad eundum 
gradum Adelaide, DSc honoris causa 
Massey, DUniv honoris causa Adelaide

Rob Hewett 
MSc(Hons), BCom(Ag) Lincoln

Ex o�icio
Professor Grant Edwards, Vice-
Chancellor 
BAgrSc(Hons) Lincoln, DPhil Oxon

Te Rūnanga o Ngāi Tahu appointment
Puamiria Parata-Goodall 
BA Cant, BMāori Performing Arts Te 
Awanuiarangi

Ministerial appointments
Janice Fredric 
BCom Cant, MBA(Dist) Massey, CA, 
CFInstD

David Jensen 
BAgr, DipAgSci, CFInstD

Gabrielle Thompson 
BVSc Massey, CMInstD

Marjan van den Belt 
MSc Erasmus, GradCertEcolEconomics, 
PhD Maryland

Staff appointments
Professor Derrick Moot, elected by 
academic staff 
BAgrSc(Hons) Cant, PhD Lincoln

Jaime Shone, elected by general staff 
BA Cant

Student appointments
Jeremy Kilgour, LUSA President

Treaty of Waitangi
He tutohinga whakamatau: 
engagement with mana whenua
Lincoln University is committed to 
engaging and collaborating with mana 
whenua, Ngāi Te Ruahikihi and Te 
Taumutu Rūnanga. This is enshrined 
in the longstanding He Tutohinga 
Whakamatau Charter of Understanding. 
Since 2006, the Charter has provided 
the basis for the relationship between 
the University and the Rūnanga, 
consistent with the Treaty of Waitangi 
and acknowledging the broader Treaty 
relationship between the University 
and Kai Tahu. The guidance of and 
accountability to mana whenua is 
further incorporated through Te 
Ahumairaki, the Māori development 
committee of Council, on which the 
Rūnanga is represented.

Further engagement consistent with 
the Charter occurs through the Māori 
stakeholder group for new Māori 
courses, content and programmes, 
strategic leadership hui with the 
Vice-Chancellor and Chancellor, the 
embedding of mana whenua narratives 
and history in the development of the 
University Master Plan and Campus 
Development Programme and 
dedicated research opportunities as 
part of the Food Transitions 2050 – Joint 
Postgraduate School.

Treaty partnership in governance
Under the Education Act 1989, the 
University Council has a duty to 
acknowledge the principles of the Treaty 
of Waitangi, in the performance of its 
functions. The Council constitution 
provides for one member to be appointed 
after consultation with Te Rūnanga o 
Ngāi Tahu. This role is currently filled by 
Puamiria Parata-Goodall, who also chairs 
Te Ahumairaki, a committee that oversees 
the Māori development aspirations of the 
institution on behalf of Council and in 
line with Lincoln University’s obligations 
under the Treaty of Waitangi, the Tertiary 
Education Strategy and the University 
strategy. Lincoln University also values 
its relationship with mana whenua, Te 
Taumutu Rūnanga, which is encapsulated 
in He Tohu Whakamatau – Charter of 
Understanding.

Equal opportunities, Māori Plan and 
cultural narrative
Further, under the State Sector 
Act 1988, as a good employer the 
University operates a personnel policy 
containing provisions for the fair and 
proper treatment of employees in all 
aspects of their employment, including 
an equal employment opportunities 
programme and recognition of: the aims 
and aspirations of the Māori people; 
the employment requirements of the 
Māori people; and the need for greater 
involvement of the Māori people in the 
education service.

The University’s Māori Plan outlines 
the University’s value statements that 
guide the University’s decision-making 
processes by focusing on appropriate 
expressions of: whakawhanaukataka, 
manaakitaka, kaitiakitaka, rakatirataka, 
wairuataka and tohatoha. As the journey 
towards biculturalism is core to the 
University’s Strategy 2019-2028, informed 
by a cultural narrative developed in 
conjunction with mana whenua, the 
Chancellor is championing the initiation 
of this work for Lincoln University 
governance and leadership.
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Manaaki Tauira and co-governance
Lincoln University’s learner success 
framework, Manaaki Tauira, recognises 
that increasing the participation, 
retention and graduation rates of Māori 
tauira is a key mechanism for measuring 
its contribution to the aspirations of 
Māori and the Māori economy, and to 
mātauraka Māori research. Manaaki 
Tauira is underpinned by a Māori 
worldview of care and support for all 
tauira. This framework, through its 
Programme Plan, takes responsibility 
for the success of all tauira at Lincoln 
University and in particular Māori 
and Pasifika tauira and those with 
disabilities.

Manaaki Tauira is built on a culturally 
responsive co-governance model led 
by the Deputy Vice-Chancellors Māori 
and Pasifika and Student Life, reporting 
through the Senior Leadership Team 
and the Vice-Chancellor to Ahumairaki, 
in consultation with the Motu Advisory 
Group and thence to Council and the 
Chancellor. Within the framework, 
the University’s Disability Action Plan 
is overseen via the same governance 
structure and its attendant values.

Targeted support
Targeted support for Māori and 
Pasifika students is provided through 
Te Manutaki, the Office of Māori and 
Pasifika Development and includes 
support for tauira wellbeing, outreach 
to iwi, whānau and hapū, live 
monitoring of educational indicators 
and the promotion of mātauraka Māori 
research and Rakahau, internships 
and scholarship opportunities and 
supporting employment opportunities. 
Te Awhioraki (Māori Students’ 
Association) also provides support 
to tauira from its base at Te Whare 
Whakakotahi, running events and 
advocating to enhance the student 
experience for Māori. Representatives 
from Te Awhioraki sit on Academic 
Board and all the major key committees 
and working groups of the University.

Ahumairaki
The Māori development aspirations 
of Lincoln University are overseen by 
Ahumairaki, a committee of Council, 
in accordance with the University’s 
obligations under the Treaty of 
Waitangi, the Education and Training 
Act 2020, the Tertiary Education 
Strategy and the University’s own 
Strategy and Plans. Ahumairaki provides 
governance and assurance of key 
strategic initiatives including Manaaki 
Tauira, the University’s Learner Success 
Framework.

Educational performance
The Academic Board, a Committee 
of Council, ensures the quality and 
standards of learning, teaching and 
research are maintained across 
the University. The Board provides 
academic leadership that guides 
the academic community to achieve 
the best possible outcomes for 
the University’s students, staff and 
stakeholders. Equal prominence is given 
to teaching and research, informed 
through its two major subcommittees, 
the Learning and Teaching Committee 
and Research Committee, and 
supported by the quality overview of 
its third subcommittee, the Academic 
Administration Committee.

Organisational performance
Performance is monitored at 
governance level through a suite of 
standard reports including financials, 
student recruitment, research, 
and health and safety. Further, the 
institutional key performance indicators 
provide strategic financial and 
nonfinancial performance targets to 
give an overall view of organisational 
performance. Progress against these 
targets is regularly reported to Council.

Through the 2019 Crown Funding 
Agreement for the construction of new 
science facilities under the Moving 
Forward Programme, the University 
is accountable to the Programme 
Governance Oversight Group. This 
is a joint group of the Crown and 
Lincoln University in addition to 
the usual reporting mechanisms of 
Council. The group ensures that the 
agreed-upon performance targets and 
reporting of the Agreement are met 
and that governance is sufficiently 
robust to ensure future success. This 
includes monitoring of the New Ways 
of Operating Programme, a suite of 
non-construction projects to realise 
the benefits of the Moving Forward 
Programme as a whole.

Stakeholders and partnerships
Lincoln University acknowledges the 
importance of partnerships to the 
institution achieving its aspirations. To 
ensure success, the University monitors 
and reports how these relationships 
are contributing to organisational 
performance and outcomes. The 
University’s Stakeholder Engagement 
Plan will be the home of this reporting 
for the future.
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Risk management
Council’s Audit and Risk Committee 
oversees the University’s effective 
management of strategic risk. High-
level strategic risks are reviewed every 
two months by the Committee and 
Council. Risk management systems are 
operated University-wide and for major 
projects undertaken by the institution.

Capital asset management
Council’s Capital Asset Committee 
monitors and reports on the planning 
and progress of all capital and asset 
optimisation activities undertaken by 
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1.2 	 Management and academic 
leadership

The University is managed by a Senior 
Leadership Team (SLT) that reports to 
the Vice-Chancellor, Professor Grant 
Edwards, who is appointed by Council. 
The Education and Training Act 2020 
entrusts the Chief Executive Officer 
(Vice-Chancellor) with the management 
of the academic and administrative 
matters of the University. 

The Vice-Chancellor is the employer of 
all staff and is responsible for academic 
leadership, advancing the interests 
of the University, particularly through 
strategic planning, developing culture, 
values and motivation, and optimising 
outputs from available resources. He 
reports to Council on the achievement 
of agreed objectives, which relate to the 
overall operation of the University and 
to issues of academic quality. 

The Vice-Chancellor is supported 
by the Senior Leadership Team and 
committees of the Vice-Chancellor, 
including the Animal Ethics Committee 
and the Sustainability Taskforce. The key 
activities of the University are managed 
by the Vice-Chancellor through 
delegations to the Senior Leadership 
Team.

Vice-Chancellor	
Professor Grant Edwards 
BAgrSc(Hons) Lincoln, DPhil Oxon

Acting Deputy Vice-Chancellor  
(to September 2022)
Dr Lorraine Petelo
DipSLT, GDipMgt, M.Ed(Dist), PhD Cant

Provost  
(from September 2022)
Professor Chad Hewitt
AB UC Berkeley, PhD UOregon

Deputy Vice-Chancellor, Māori and Pasifika
Dr Dione Payne 
BA, MA Auck, PhD VUW

Deputy Vice-Chancellor, Student Life
Damian Lodge
BBus, MBA RMIT, MIS Charles Sturt

Chief Operating Officer	
Susie Roulston 
BCom(Hons) Cant, CA

Executive Director, People and Culture	
Karen McEwan
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1.3 	 Global and national positioning 

This is a significant role, and the 
University is well placed to contribute 
by means of increasing the number of 
land-based sector graduates, domestic 
and international, to meet industry 
demand, and by providing relevant 
research capability and solutions to 
help tackle future global technical and 
environmental challenges. 

The Lincoln University Strategy 2019-28 
and its four supporting plans (Research, 
Education, Māori, Partnership) provide 
the framework by which its purpose will 
continue to be realised in the coming 
years. The six strategic goals, with their 
renewal and shaping focus, will jointly 
enable the University to realise its aim 
to be ’a globally ranked, top five land-
based University, unlocking the power 
of the land, to enhance lives and grow 
the future’. 

As a specialist land-based University, 

Lincoln’s focus is on growing and strengthening 

its contribution in supporting government to 

achieve its strategic goals for the land-based 

sector, through teaching and research in: 

Agriculture

Horticulture

Agribusiness

Property

Tourism

Environmental Management

	Landscape Architecture

Sport and Recreation

Science.

 



Strategic Goals
and priori� areas 
in 2020-2024

Renewal Strategy
Priority areas

Goal 
A distinctive Aotearoa  
New Zealand end-to-end 
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The Moving Forward Programme is a critical 
enabler of Lincoln University achieving its strategy 
goals and priority areas for 2022-25, in particular 
those focusing on meaningful partnerships and 
a world-class research and teaching precinct, 
while at the same time facilitating progressive yet 
significant growth.

The Moving Forward 
Programme

The Moving Forward Programme

The Moving Forward Programme frames the 

University’s plans for the renewed development 

of modern fit-for-purpose buildings and 

landscapes on campus, and the shaping and 

developing of new ways of operating within this 

environment. It is a catalyst for transformation, 

shaping a new approach for collaborating with 

the land-based sector. The Programme has two 

parts, consisting of the creation of buildings 

and physical assets, and non-construction 

programmes that realise the benefits of the 

investment in buildings. 

Ultimately the programme provides an 
agile framework that would enable and 
inspire: 

•	 New ways of student-focused 
learning for undergraduates, 
postgraduates and mid-career 
professionals

•	 The growth of the University’s 
research outcomes and reputation  
to deliver positive changes for 



benefits, alignment to Strategy and 
performance measures 
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Moving Forward 
Programme

Moving Forward  
Programme Benefit Strategic Goal 

Performance Measures (reported to the 
Governance Oversight Group)

Increased return on the 
investment in land-based 
research and education in New 
Zealand, and contribution to 
a sustainable and productive 
economy

1, 4, 5, 6

Increase in number and impact of graduates 
for the land-based sector, impact of 
research collaborations, increased employer 
satisfaction with graduates, research activity 
and contribution to intergenerational 
wellbeing

Improved ability for Lincoln 
University to attract and grow 
graduates in the land-based 
sector

1, 3, 4 Increase in enrolments (EFTS), economic value 
of graduates, number and quality of staff

Increased stakeholder 
confidence and preference 1, 3, 5 Increased staff and student satisfaction, 

stability in external measures

Collaboration across the Lincoln 
precinct to deliver better 
research outcomes for New 
Zealand than could be achieved 
as a standalone institution

3, 5 Increase in joint research publications, 
partnerships and student supervision

Improvement of financial and 
efficiency outcomes for Lincoln 
University

2 Improvement in space utilisation, research 
revenue and PBRF funding.

1

2

3

4

5
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New Ways of Operating 
While the ability to attract students, 
researchers and academic staff is 
underpinned by a fit-for-purpose 
campus, the University also recognises 
that achieving a fit-for-future campus 
requires strategic decision-making 
around collaboration, partnering with 
others and leveraging the industry 
experience and assets to demonstrate 
significant added value. 

The following projects have been 
identified for their unique contributions 
that will assist in achieving the 
benefits listed above. These projects 
are currently included in the Lincoln 
University Strategy 2019-2028 six goals 
and priority areas to 2024.

New projects
•	 Manaaki Tauira - Learner Success 

Framework

•	 University-Industry Alliance 
Partnership.

Continuing projects
•	 Blended and Online Delivery

•	 Land-based Sector Joint 
Postgraduate School

•	 Lincoln University Centres of 
Excellence

•	 Lincoln University-AgResearch 
Partnership

•	 Te Mātāpuna Mātātahi | Childrens 
University

•	 Lincoln University-University of 
Canterbury Partnership.

Each of these contributes to the 
realisation of the three goals of the 
shaping strategy, and the goals of the 
Moving Forward Programme as a whole.

Campus Development Programme
With a view to the future, Lincoln has 
embarked on a Campus Development 
Programme with a vision to be the place 
of choice for students and researchers, 
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IMPROVE

IMPROVE

ENHANCE

SLOW SLOW
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A focus on prioritisation of projects to 
achieve the best long-term campus 
solution, while realising benefits quickly 
and in a well-coordinated fashion

Minimising as far as is practicable the 
effects on ‘business as usual’ and the 
operations of the University

The establishment of a robust set of 
programme principles, policies and 
procedures that generate a consistent 
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Completed Projects
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Projects underway
Science North. The University received 
final Government approval to build 
its flagship science facility, known as 
Science North, in September 2020. 
Replacing the former earthquake-
damaged science buildings, Science 
North will be a new, fit-for-future 
learning and research facility due for 
completion in mid-2023.

The project launched with an official 
ground-breaking ceremony in February 
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Scope of target Target Baseline (tCO2e) Target date
Renewable energy by 2024 100% 5,019.91 end of 2024

Diesel generators decommissioned by 2030 100% 74.65 2030

Change university fleet to 100% carbon zero vehicles 
as soon as suitable carbon zero vehicles are available 
in NZ

100% 34.34 2024 - 2030

Decrease in carbon from student field trips 20% then 5% 3.54 end 2023 then 5% 
per year thereafter

Decrease in carbon from  university air travel 20% then 5% 1,746.28 end 2023 then 5% 
per year thereafter

Food waste reduction 75% 1.69 end of 2023

The targets align with the Sustainability Plan Goal of being carbon neutral by 2030 and carbon net-zero by 2050.  
This goal was set in alignment with the New Zealand goal of having carbon net-zero emissions by 2050  
(Zero Carbon Act 2019).
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Agriculture, Food-and-Fibre, and 
Environment at Lincoln
Lincoln University’s purpose is to 
facilitate excellent research and 
education to grow the knowledge of 
its students, to help shape a world that 
benefits from a greater understanding 
of the relationship between land, 
food and ecosystems. The University 
provides an environment that enables 
thought leaders who will grow the 
future and enhance and enrich the 
lives of others for generations to 
come. Lincoln has an environment 
that nurtures and facilitates growth 
in all areas of development: physical, 
emotional, intellectual, financial and 
societal.

To talk about being a land-based 
university is to talk about the 
environment in which food and fibre 
is produced, and which incorporates 
agriculture, horticulture, agribusiness, 
tourism, environmental management, 
landscape architecture and sport and 
recreation.

This section highlights the food and 
fibre – including agriculture and 
horticulture – and environment focus 
Lincoln University has in addition to the 
content of its programmes, which is 
outlined in Section 4, Our Programmes 
and Activities.

Fit for a Better World

‘Fit for a Better World – Accelerating our Economic Potential’ is a 10-year 
roadmap for the food and fibre sector. 

The plan’s themes for New Zealand’s food and fibre sector of improving 
economic productivity, sustainability and inclusiveness align with 
Lincoln University’s contributions in agriculture, food and fibre and 
environment, and the goals of the three partnership groups, the Food 
and Fibre Partnership Group, Te Puna Whakaaronui and Ngā Pouwhiro 
Taimatua, similarly align with those of the University. 

With a knowledge base inclusive of the wellbeing of te taiao, the 
environment, Lincoln University is well-placed for its teaching and 
research to support the realisation of the plan’s goals and to bring  
New Zealanders from all walks of life into employment in the sector. 

This aligns with the goal of the roadmap of Inclusivity | Whakaurutia: to 
employ 10 percent more New Zealanders in the food and fire sector by 
2030. Through Lincoln’s focus on food and fibre – including agriculture 
and horticulture – and environment, and the creation of great graduates 
for the sector, this can be achieved.
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Impact of COVID-19

The food and fibre sector of the wider land-based sector will be of critical importance in leading the New 
Zealand economy out of the economic shock caused by the COVID pandemic. Through research and 
producing graduates for these sectors, Lincoln University can contribute. These sectors already have a 
strong demand for graduates, and Lincoln University plays an important role in providing a highly skilled 
workforce at the sub-degree, undergraduate and postgraduate levels.

Currently Lincoln University has the highest employment rate, by six percent, of all graduates from New 
Zealand’s universities. Given the enhanced need for employment in the current economic environment, 
the University is well positioned to increase domestic student numbers and provide skilled graduates. 
Along with innovative research, Lincoln University is uniquely situated to help counter the negative 
economic and wellness impacts of the COVID pandemic.

Enrolled EFTS in food and fibre qualifications
Lincoln University currently has 27 qualifications that come under the food and fibre category and 10 
under the environment category. Recent qualifications added to this suite have been, in 2021, the Diploma 
in Horticultural Business and Bachelor of Commerce (Horticulture). From 2022 the University offers a 
Brewing and Fermentation major in the Bachelor of Science, and a Graduate Diploma in Brewing and 
Fermentation. 

Enrolled EFTS in food and fibre and environment programmes contributed 46 percent to the University’s 
overall EFTS in 2021 and the forecast for 2022 predicts an increase to 47 percent. 

Of the University’s domestic student cohort, including PhD students, food and fibre and environment 
qualification EFTS made up 52 percent of overall domestic EFTS in 2021. A similar proportion is forecast 
for 2022.

Enrolled EFTS in food and fibre qualifications

EFTS (incl PhD) 2019 2020 2021 2022 3+9 Forecast

Environment 137.7 166.3 167.4 152

Environment % of total 5% 7% 7% 6%

Food and fibre 1,003.60 961.6 1,014.70 977

Food and fibre % of total 38% 39% 40% 40%

Food and fibre and 
Environment % of total

43% 45% 46% 47%

All qualification EFTS 2,632.80 2,491.90 2,562.00 2,425

Food and fibre enrolments at the sub-degree level have increased since 2020 due to TEC’s Targeted 
Training and Apprenticeship Fund; this has particularly affected enrolments in the Diploma in Agriculture, 
Lincoln University’s longest-standing qualification. Enrolments in the Diploma in Agriculture in 2021 
showed a 27 percent increase on the previous year. It is expected that there will be a decrease in demand 
when the TTAF ceases at the end of 2022. 

Lincoln University’s projected EFTS over the next 10 years shows an initial increase in enrolments in 
food and fibre qualifications followed by consistent enrolment levels for the decade. By 2025 there is an 
expected 13 percent increase on 2021 EFTS in food and fibre programmes overall.

Through offering selected Master’s degrees, particularly the Master of Environmental Policy and 
Management (MEPM), part-time, fees-free and online to students in full-time employment, the University 
has grown enrolments and created a dedicated cohort of upskilling professionals in disciplines of 
strategic importance to the University. Enrolled EFTS in the MEPM and the Postgraduate Certificate and 
Diploma in Environmental Management, which provide staircased pathways for entry, increased by 98 
percent from 2019 to 2020, and by 108 percent from 2020 to 2021. In 2022 enrolments have stabilised, 
with a further five percent increase in enrolled EFTS forecast. 
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Food and fibre and environment qualification completions
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Other recent initiatives
From 2020 and in recognition of the demand for more 
graduates in the food and fibre sector, Lincoln University 
has offered targeted tuition programmes free of fees to 
students. To the end of 2022 this includes most of the 
University’s Graduate Certificates and Diplomas, Postgraduate 
Certificates and Diplomas and taught Master’s degrees, 
together with the taught component of research Master’s 
degrees.

In the Graduate Diploma in Brewing and Fermentation, 
students who hold an undergraduate degree gain knowledge 
and scientific and technical skills in brewed and fermented 
products, their value chains and productions industries, in 
preparation for working in this key part of the food industry.

The Master of Fintech and Investment Management develops 
an advanced understanding of the new technologies, 
financial strategies and business models changing the face of 
business, including agribusiness. Students study blockchain 
technologies, investment management, machine learning 
and fintech business analysis, in the context of a changing 
regulatory and legal financial landscape.

The Diploma in Horticultural Business is an innovative 
qualification tailor-made for students already working 
in the horticulture industry. Through its modular, online 
learning system students are able to build upon their 
existing horticultural knowledge to transition to agribusiness 
management. 

The Diploma in Horticulture is being developed for online 
delivery as part of the Lincoln Connected programme. This 
will provide graduates for the regions and enable Lincoln 
University to address the nationwide horticultural skills 
shortage that has been identified by the Regional Skills 
Leadership Groups of the Ministry of Business, Innovation and 
Employment.

The Soils Skills micro-credential is a way for mid-career 
people to apply their skills to agriculture and food and fibre.  
A small number of mid-career professionals have also 
enrolled individually in selected postgraduate Plant Science 
courses during the COVID period, to further increase their 
skills for industry. 

Longstanding initiative: Soil Makes Sense
Lincoln University’s Soil Makes Sense initiative has been 
running for 12 years and has been delivered in both New 
Zealand and Australia. The initiative has been shared with 
HortNZ, DairyNZ and Massey University at various times 
throughout the decade and was set up as a way to engage 
with students and their influencers (teachers and parents), to 
teach them about the breadth and variety of roles throughout 
the whole primary sector value chain. 

Targeting predominately Year 12 students, Soil Makes Sense 
illustrates that students can take their good understanding 
of traditional, broad career paths, such as accountancy, 
and become a land-based professional, such as a rural 
accountant, working in a sector that has more opportunity 
and less competition.

Proposed initiative: Water Science and Management
A Master of Water Science and Management, jointly offered 
with the University of Canterbury, has been proposed to the 
Committee on University Academic Programmes for delivery 
from 2023. The proposed degree will be one example of 
an innovative delivery model for graduates. As part of their 
collaboration and continued cooperation, the two universities 
are able to deliver a programme drawing on their combined 
expertise and giving students access to learning and 
resources that cannot be offered by one institution alone.
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South Island Dairy Demonstration 
Centre
Lincoln University partners with 
DairyNZ, Ravensdown, Livestock 
Improvement Corporation (LIC), 
AgResearch and SIDE (a network of 
South Island Dairy Farmers) in the South 
Island Dairy Demonstration Centre 
(SIDDC).

Committed to taking a leadership role 
in dairy farming in Aotearoa, SIDDC 
manages the Lincoln University’s 
demonstration dairy farm (LUDF), 
combining emerging research and the 
best available technology and systems 
to demonstrate sustainable, profitable 
dairy farm practices.

In 2021 SIDDC introduced three 
new farm systems initiatives on the 
demonstration farm, all geared towards 
sustainable dairy farming practices. 
The systems expand LUDF’s focus and 
extend its outlook through to 2030. 
They include introducing more flexible 
milking times, moving the forage base 
to include plantain, and lowering the 
replacement rate of heifers.

LUDF is an immensely successful 
demonstration farm with strong 
stakeholder engagement. It regularly 
presents data online and hosts events 
to share the farm’s successes and 
challenges with both dairy farmers and 
the wider community, such as school 
visits and opening to the public.

The farm strives to maximise 
sustainable, profitable farming by 
optimising productivity, minimising its 
environmental footprint, and achieving 
or exceeding animal welfare targets.

The Kellogg Rural Leadership 
Programme
The longstanding Kellogg Rural 
Leadership Programme includes in 
its six-month course two residential 
modules delivered at Lincoln University 
and one residential module in 
Wellington. Eligible participants can 
concurrently achieve the programme 
qualification and a Lincoln University 
Postgraduate Certificate in Commerce, 
or 60 credits toward a Lincoln or 
Massey University postgraduate 
qualification. These pathways are recent 
innovations, launched in 2021.

Based on campus since 1979, the 
Programme is managed by the New 
Zealand Rural Leadership Trust (NZ Rural 
Leaders). Every year, three cohorts of 24 
students graduate from the Programme, 
all selected for their involvement 
in the food and fibre sector. A key 
milestone was reached in 2022, with 
the graduation of the 1,000th Kellogg 
Scholar. In addition to its academic 
partners, Lincoln and Massey University, 
the Trust partners for investment with 
key industry organisations as part of 
their commitment to leadership in the 
sector. The Trust’s strategic investing 
partners are AGMARDT, Beef + Lamb 
New Zealand, DairyNZ, FMG, and the 
Mackenzie Charitable Foundation. Its 
programme partners are Farmlands, 
FAR, LIC, Horticulture NZ, MPI, 
Rabobank, TIAA CREF and Zespri.

TupuToa
Lincoln University and TupuToa 
have a tertiary partner agreement 
to assist Māori and Pasifika students 
in internships and early career 
development programmes to deliver 
sustained support for students and early 
career graduates to fulfil their career 
aspirations and become business and 
community leaders. This partnership 
agreement also extends to support 
Pasifika students to gain internships 
in their home islands and across the 
Pacific.

Lincoln University Property Joint 
Venture Limited - Te Whāriki
Te Whāriki was established in 2007 by 
Lincoln University and Ngāi Tahu Joint 
Ventures Limited, creating a residential 
subdivision from 118 hectares formerly 
known as ‘The Dairy Block’, a site rich 
in agricultural history and of cultural 
significance to Kai Tahu. Before 
2007 the land was owned by Lincoln 
University and used as an educational 
dairy farm, training Lincoln University 
agricultural students and providing milk 
for the Christchurch town supply.

In the early 2000s, Lincoln University 
purchased another dairy farm to the 
northwest of Lincoln township to 
eventually remove the physical barrier 
the existing farm created between 
the University and the town. When 
the existing dairy block was no longer 
required, Lincoln University joined 
with Ngāi Tahu Property to establish a 
high-quality residential development 
that would create a unified, modern 
community and link the University with 
the township.

Te Whāriki will in 2022 release its final 
sections for sale. When complete, the 
subdivision will include more than 
19 hectares of wetlands, reflecting 
the commitment to the regeneration 
of indigenous flora and fauna. The 
community now includes a pre-school, 
school, retail, sport and leisure facilities 
and a supermarket.

The subdivision is a long-term 
investment for both parties and is 
targeted for completion in 2023. It is 
estimated that the LUPJVL share of the 
joint venture profit, before grants to 
Lincoln University, will be just under 
$40 million for the project’s 16-year 
lifespan.
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Christchurch Educated
Christchurch Educated Inc. is a group of 
public and private education providers 
based in the city of Christchurch and 
the region of Canterbury. Members 
share a common set of values and 
goals for developing and growing the 
international education sector and 
work to support international student 
engagement with, and connection to, 
the city and region.
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Lincoln University’s farms are:
 Lincoln University 

Dairy Farm (LUDF)
A 174-hectare irrigated property with a further 13 hectares of leased 
dairy support land. The farm is focused on demonstrating sustainable 
production success and profitability. This is achieved by implementing 
research and evaluating the best technologies and practices. The 
farm hosts the SIDDC partnership established in 2002 as its flagship 
demonstration farm. LUDF has become a stand-out feature of the 
development pathway for South Island dairying in that time, with 
exceptionally high farmer and wider sector engagement. Some of these 
activities include weekly walks, focus days, and online data which is open 
to the wider dairy community for benchmarking and is the most visited 
online farm in the world.

 The Lincoln University 
Research Dairy Farm 
(LURDF)

A 79-hectare irrigated property opposite the campus which undertakes 
commercial dairying and research on smaller scale component studies. 
This farm, as noted above, hosts the Future Dairy Living Lab with 
component and farmlet research on dairy cow nutrition; forage systems; 
intake regulation; grazing behaviour; rumen function; dairy systems 
with reduced environmental impact; animal health; advanced effluent 
technology development; soil nitrification inhibitor development; 
greenhouse gas emissions and nitrate leaching research.

 Ashley Dene Research 
and Development 
Station (ADRDS)

A 200-hectare dairy farm under irrigation 12 kilometres west of the 
University campus. It conducts commercial dairying and farm systems 
research to improve the profitability, environmental and welfare 
performance of dairy and livestock farming systems. Ashley Dene’s size 
allows research at a larger farm systems scale. Future research studies 
will relate to the environmental effects of different farm systems, adding 
to a significant body of work that has already been done there over 
recent years with cows wintered on the farm. The infrastructure on farm 
includes a 54-bale rotary milking plant and machinery using automated 
Afimilk Technology, as well as a feed pad and stand-off pads.

Ashley Dene A dryland farm of 165 hectares adjacent to ADRDS which stocks sheep 
and beef to allow for research, undergraduate and postgraduate 
teaching on soil type and conditions common in the Canterbury region.

 Field Research Centre The University‘s hub for applied plant, soil science and ecology research. 
It includes a 21-hectare horticultural area including pip-fruit, nut trees 
and the nationally significant magnolia display, teaching and research 
vineyards, demonstration orchard, a hop garden, organics (run under a 
Trust), and a nursery.
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 The Research Farm 46 hectares of land surrounding the Johnstone Memorial Laboratory 
(JML) and is used for intensive research and teaching in sheep, deer and 
beef production. Its purpose is to provide a multi-disciplinary approach 
to livestock research, emphasising animal husbandry, biochemistry, 
neurosciences, endocrinology, animal physiology, sheep surgery, 
radiology and imaging.

 Mount Grand A 1602 hectare high-country station located in the Upper Clutha Basin, 
Central Otago. Immediately east of Lake Hawopproach 
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2.	Our Students and Stakeholders

Key Focus

•	 Increase emphasis on the agriculture, food and fibre and 
environment sectors

•	 Develop and begin implementation of a learner success 
framework, Manaaki Tauira, in alignment with TEC’s 
Ōritetanga Learner Success Framework, and via a co-
governance model, to take responsibility for the success 
of all tauira at Lincoln University, in particular, Māori and 
Pasifika and those with disabilities. 

•	 Prioritise the recruitment of postgraduate research 
students in agriculture and food and fibre, and fund 
scholarships in support of this.

•	 Establish the joint postgraduate school for studies in the 
land-based land sector in collaboration with the University 
of Canterbury and with Manaaki Whenua Landcare 
Research, AgResearch and Plant & Food Research

•	 Establish postgraduate research school

•	 Develop and promote short courses for industry, 
community and partners, sharing the knowledge and skills 
for which Lincoln University is renowned and in which it is 
innovating

•	 Continue to develop and increase blended and online 
learning, including Lincoln Connected programmes

•	 Make knowledge available to all regions of New Zealand, 
including working with North Island partners and 
communities

•	
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2.1  	 Learners
Students are at the core of Lincoln University’s values. Lincoln provides excellent and inspirational learning, teaching and 
research experiences within an environment that helps ensure learners’ academic and personal success.

EFTS targets for 2023-25
Actual Forecast

2019 2020 2021 2022 2023 2024 2025

Domestic Sub-degree 161.9 169.8 228.3 234.1 226.2 214.1 219

Undergraduate 1,144.00 1,085.00 1,198.30 1,248.20 1,262.60 1,254.80 1,288.60

Postgraduate 169 263.3 530.9 525.9 449.4 424 420

International Sub-degree 274.4 156.9 102.6 77 129.8 174.3 212.8

Undergraduate 319.1 282.5 185.2 133.3 178.3 211.5 255.9

Postgraduate 564.4 534.4 316.9 207.5 264.8 335.8 399.2

Grand Total Total 2,632.80 2,491.90 2,562.00 2,426.00 2,511.20 2,614.50 2,795.60

Postgraduate and international share
Actual Forecast

2019 2020 2021 2022 2023 2024 2025

% Postgraduate 27.9% 32.0% 33.1% 30.2% 28.4% 29.1% 29.3%

% International 44.0% 39.1% 23.6% 17.3%% 22.8% 27.6% 31.0%

	 Domestic sub-degree
	 Domestic postgraduate
	 International undergraduate

	 Domestic undergraduate
	 International sub-degree
	 International postgraduate

Total projected EFTS broken down by domestic and international qualification levels:
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National, Regional and Market Share National Focus
For the 2023-2025 period, Lincoln University will focus on providing in-person 
events and activities to grow enrolments, with online activities to be organised 
as backup options only (noting that conversion is a lot higher in face-to-face 
situations). The University will continue to engage with principals across the country 
and continue to visit schools nationwide. The focus will remain on the conversion 
of students that have been made an offer of a place and on those students who are 
residing in New Zealand and have applied to study at Lincoln University.

Domestic Regional Student Origin
The Canterbury school region’s representation in the University’s school leaver 
numbers continues to be significant, with a slight decrease to 43.3 percent in 
2022 of total school leavers enrolled at Lincoln University. While Canterbury 
school leavers increased in volume for 2022, the decrease in the percentage was 
due to other regions increasing their percentage of school leavers enrolled at 
Lincoln University. After Canterbury, Waikato is the next biggest region for 2022 
(9.7 percent), increasing on previous years. Auckland and Southland have also 
increased, to eight percent and 7.5 percent respectively. With the recent opening of 
an office in Hamilton, the University expects an uplift in enrolments in the Waikato, 
Bay of Plenty and Auckland regions due to increased visibility
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Marketing Campaigns
Lincoln University has prioritised 
specific target markets to drive growth 
in student recruitment and retention. 
The University will  

•	 Work with schools to ensure 
that education and employment 
opportunities in the land-based 
sector are widely understood and 
sought after, and that school leavers 
see Lincoln University as an attractive 
study option

•	 Emphasise the importance of the 
primary, agriculture and food and 
fibre sectors to New Zealand and to 
the Māori economy, and highlight 
that Lincoln University is the best 
place to study these disciplines

•	 Encourage enrolments that 
include those seeking to upskill 
into postgraduate study and those 
returning to study

•	 Ensure collaboration with 
other stakeholders to leverage 
opportunities to connect with these 
learners

•	 Develop excellence in scanning and 
insight of global developments that 
will affect land, food and producers

•	 Support the workforce requirements 
of the primary sector through 
illustrating pathways for unemployed 
people to retrain for career changes 
to support economic recovery. 

The majority of Lincoln University’s 
domestic students have traditionally 
come from the Canterbury region, and 
in 2023 the University aims to increase 
these numbers. The University will 
continue to engage locally, while also 
building more significant relationships 
with students and those who influence 
their future, throughout the whole of 
New Zealand.  From a food, fibre and 
agricultural perspective for Māori, 
this includes a focus on North Island 
enrolments, while maintaining a strong 
focus locally on key areas such as te 
taiao and mahika kai.  Lincoln University 
will also collaborate with other tertiary 
institutions to leverage opportunities 
for all. 

The University will continue to work 
to grow numbers from all its urban 
markets, particularly in the North Island. 
Three staff members are now located in 
a newly-established Hamilton office and 
responsible for this task.

Lincoln University will continue to roll 
out a stakeholder engagement plan 
around school principals in order to 
inform, advise and support them to 
understand Lincoln’s offerings and 
unique proposition.

With the spotlight firmly on the 
food and fibre sector from a COVID-
affected world, and as an industry that 
has an unprecedented demand for 
skilled workers, there is a significant 
opportunity for Lincoln University to 
promote its role and the value of its 
qualifications to industry, along with its 
practical approach to learning. Lincoln 
University contributes a significant 
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Study free  
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Māori and Pasifika communities
Lincoln University has a role to play in supporting the goals 
and aspirations for Māori and Pasifika communities and 
contributing to their specialist land-based industries. Actively 
considering how the University can contribute and collaborate 
with whānau, hapū, iwi and Pasifika allows a broader 
awareness and engagement in our specialist programmes. 
This will be achieved through the following actions:

•	 Creating and enhancing course and programme offerings 
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International students
Maintaining international numbers 
has a focus on postgraduate taught 
and research students and on global 
partnerships. Lincoln University has a 
four-part International Plan in support of 
four of the University’s strategic goals:

•	 Goal 1: A distinctive Aotearoa 
New Zealand end to-end student 
experience

•	 Goal 4: A world-class research and 
teaching precinct

•	 Goal 5: An organisation focused on 
meaningful partnerships

•	 Goal 6: Facilitating growth.

The four-part plan consists of the key 
components of China partnerships, 
future-proof partnership projects, a 
PhD plan and targeted regional plans. 
Priority markets for 2022 are:

•	 China

•	 New Zealand based international 
students

•	 India

•	 Southeast Asian Markets: Indonesia, 
Vietnam

•	 Study Abroad Markets: USA and 
Germany

•	 Developing markets: Nigeria.

The China Partnerships Plan 2022 
identifies key relationships in China 
including institutions, government 
organisations, agency, centres and 
networks. Future proof partnership 
projects consist of large-scale projects 
which seek to re-invent the way in 
which Lincoln University recruits 
international students. These employ 
strategies and tactics which support 
cohort recruitment and mitigate the 
impact of restricted global borders. 
The PhD plan outlines the key markets 
and recruitment activities to grow PhD 
enrolments across China, Southeast 
Asia, South Asia, the Middle East, South 
America, and within New Zealand and 
among alumni. Regional Plans outline 

marketing activities by region and by 
market, with each plan overseen by a 
regional manager.

During the border-restricted COVID 
period the focus has been on:

•	 International students in New Zealand

•	 Students from India prepared to 
study online for 1-2 semesters

•	 Pathway students from current China 
relationships

•	 Students able to study English 
language online.

These cohorts will continue to be 
part of recruitment and relationship 
management in the post-COVID 
environment as part of maintaining 
diverse recruitment pathways for future 
students.

Impact of COVID-19 on international 
recruitment
COVID has caused significant disruption 
to the international education sector. 
The rebuilding of international 
enrolments for Lincoln University 
has required a phased approach 
through the reopening of borders 
to international students. Ongoing 
monitoring continues ensure that 
recruitment targets for international 
students, including postgraduate 
research students, can be met and 
maintained for the University.

International Pasifika Students
Growth and development of the 
University’s involvement in the New 
Zealand Aid Programme is reliant on 
Ministry of Foreign Affairs and Trade 
(MFAT) priorities, but it is expected the 
University maintains approximately 
30 percent of Pasifika focus across 
a growing cohort. It is important to 
ensure that domestic and international 
Pasifika students are seen as a single 
cohort to ensure a seamless support 
system that includes constant and 
ongoing support provided by the 
Pasifika Support Coordinator as part of 
their educational journey.

Student Experience and Engagement
Excellence in the end-to-end student 
experience is the first strategic goal of 
Lincoln University. Students’ experience 
and engagement is of critical 
importance in recruitment, academic 
success and the retention and 
completion of students. As a strategic 
goal, supported by the University 
values, this is integral to the operations 
of the University.

Lincoln University seeks to build, 
deepen and enhance its relationship, 
partnership and collaboration with 
the key student organisations, Lincoln 
University Students’ Association (LUSA) 
and Te Awhioraki the Māori Students’ 
Association. Further relationships 
are held with the Lincoln University 
Pacific Island Students’ Association 
(LUPISA) and SPACE, the Rainbow Club 
on campus. The Student Experience 
Manager is the steward of these 
relationships outside of the University 
committees. The Student Experience 
Manager uses best practice design for 
the student experience in the planning 
and processes for which they are 
responsible.

Student Experience Board
An important source of student 
representation to inform decisions 
in these domains is the Student 
Experience Board. The Board is 
responsible for enhancements to the 
non-academic elements of the end-
to-end student journey, including 
how tauira interact with the University 
whether on or off campus. Recent 
revisions to its terms of reference have 
included changing the representative 
balance to have more students and 
fewer staff on the Board, to increase 
the diversity of representation of the 
student experience. The Board has 
been active in 2022 with key actions 
including initiating a review of the 
Student Charter.

A Student Experience Team was initially 
convened by the Student Experience 
Manager during the COVID period to 
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consult on pandemic-driven changes 
to University processes and operations, 
under the theme of staff supporting 
students. This has now become a 
working group that reports to the 
Student Experience Board, with the 
purpose of students driving initiatives 
that the University can support. The 
Team is informed by a diverse group 
of student representation, from the 
LUSA executive and the executive of 
Te Awhioraki, and representatives from 
LUPISA, international students, disabled 
tauira, SPACE and other undergraduate 
and postgraduate students.

Student Charter
A Student Charter was co-developed 
by the University and LUSA to establish 
a formal and enduring partnership 
between students, staff and LUSA. The 
Charter is not a binding contract, but 
students are encouraged to read it to 
know what to expect of the University 
and LUSA, and understand what is 
expected of them, as a student. A living 
document, it is regularly reviewed, 
most recently by Te Awhioraki and Te 
Manutaki at the request of the Student 
Experience Board, with the intention of 
further connecting it to the bicultural 
campus. The Charter is held in the 
University’s Policy Library.

Supporting the end-to-end student 
journey
Prior to enrolment, marketing and 
recruitment assist prospective students 
in making informed choices about their 
tertiary enrolment, by coaching them 
in how to ascertain the career path 
they are looking at is right for them. 
Aimed at both prospective students 
and their influencers, this activity 
brings graduates in particular sectors 
back to the schools to talk about what 
they do, to help inform and influence 
prospective students.

The University has implemented a case 
management approach to the student 
journey so that students maintain a 
1:1 connection with a student liaison 
officer throughout their experience. 

This relationship provides an avenue 
for identifying further pastoral care 
and learning needs as they arise. It als Td
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In 2022, the calling campaign was 
reinstated in response to the spread of 
the Omicron variant in the University 
community at the start of the academic 
year. HAFL was utilised to expand the 
reach of the previous campaign into 
continuing welfare calls and check-ins 
for tauira experiencing hardship due 
to the COVID pandemic, including 
isolation, illness and disconnection from 
their classmates and their peers.

Learnings from times of adversity are 
used to further enhance the student 
experience by adapting initiatives and 
incorporating them into operational 
plans. For instance the 1:1 calling 
campaign is now the foundation of 
Lincoln University’s case management 
approach to support the end-to-
end student journey, and wellbeing 
resources developed are published and 
made available for both community 
and Lincoln University staff and student 
reference.

Post Qualifications Outcomes Survey
The Post Qualifications Outcomes 
Survey continues to find a higher-than-
expected response rate for externally 
distributed online surveys. The last 
survey, conducted in 2021, collected 
data relating to the 2020 graduates on:

•	 Post-Lincoln University employment 
and/or study situation

•	 Type of employment (e.g. job type, 
industry) and future employment 
plans

•	 Experiences of work-related 
opportunities and skill development 
at Lincoln University.
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Lincoln University

University of Waikato

Massey University

University of Canterbury

Auckland University of Technology (AUT)

The University of Auckland

Victoria University of Wellington

University of Otago

National Average

  

Perecentage of students in employment

82.8%

77.7%

76.3%

75.5%

73.9%

73.1%

72.1%

71%

Level 7 degree from a NZ university, 3 years post study, under 25

The Blended and Online Delivery 
Programme, including Lincoln 
Connected, as part of the Moving 
Forward programme will also help 
grow the number, quality and 
relevance of graduates for the land-
based sector through enabling 
access nationwide to selected Lincoln 
University qualifications in contributing 
disciplines.

A�iliations
Since Lincoln University’s foundation, 
it has grown and developed to enjoy a 
national and international reputation. 
This is in part due to the University’s 
affiliations and associations with 
industry and research partners who 
provide scholarships, work placements 
and employment for its graduates.

Lincoln University has formal industry 
accreditation with the following 
organisations, either as an institution 
or through individual research and 
education offerings:

•	 Chartered Accountants Australia & 
New Zealand (CA ANZ)

•	 Association of Chartered Certified 
Accountants (ACCA)

•	 Corenet Global

•	 CPA Australia

•	 Facilities Management Association of 
New Zealand (FMANZ)

•	 New Zealand Institute of Valuers

•	 New Zealand Green Building Council

•	 Pacific Rim Real Estate Society 
(PRRES)

•	 Property Council New Zealand

•	 Property Institute of New Zealand 
(PINZ)

•	 Royal Institution of Chartered 
Surveyors (RICS)

•	 Valuers Registration Board (VRB)

•	 New Zealand Institute of Landscape 
Architects (NZILA)

•	 International Federation of Landscape 
Architects (IFLA)

•	 Institute of Primary Industry 
Management (NZIPIM).

Affiliation to the Chartered Financial 
Analyst (CFA) Institute
Lincoln University is one of only 620 
universities worldwide to be accepted 
into the CFA Program Candidate 
Body of Knowledge (CBOK), and has 
embedded the CFA’s Code of Ethics and 
Standards of Professional Conduct into 
the curriculum of affiliated degrees. 
This in turn will be recognised by 
industry, enhancing the employability 
of students. The CFA Institute is a global 
association for investment management 
professionals and the CFA® credential 
is described as the gold standard in the 
investment industry.

Employable students
Employment outcomes are a key 
indicator of the University’s success in 
meeting both the career aspirations of 
students and the needs of employers 
in the land-based sector. Lincoln 
University relies heavily on industry 
evidence to support its view of how 
effective and sought-after its graduates 
are in New Zealand and overseas, for 
their knowledge and their practical 
experience. This is supported strongly 
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3.2	  Getting at-risk young people into a career 
(Priority 2)

Academic support initiatives
The University has three longstanding and continuing 
academic support initiatives which provide additional support 
for learners who may otherwise be at risk of failing. These 
initiatives connect with the skills and development they 
need to succeed and progress to course and programme 
completion and future employment.

These are:

•	 Peer Assisted Study Sessions. PASS is offered in each 
faculty in first-year courses that are identified as benefiting 
from additional peer-led sessions, based on participation 
and completion data.

•	 Skills for Success. This research and data informed 
compulsory support programme within the Diploma in 
University Studies provides academic skills development 
and integration for students enrolled in the University’s 
academic pathway diploma. The programme undergoes 
continuous improvement led by the coordinator.

•	 Inclusive Education support is accessible for all 
eligible learners affected by injury or disability. Learner 
engagement is monitored and changes to recruitment and 
orientation activities are made as a result.

3.3	  Boosting achievement of Māori and Pasifika 
(Priority 3)

Achievement of Māori and Pasifika: existing initiatives

Lincoln University is committed to meeting its Te Tiriti o 
Waitangi obligations and engaging with Māori and Pasifika 
communities. As a specialist land-based university, Lincoln’s 
teaching and research areas enjoy a natural synergy with the 
values and key priorities of Māori and Pasifika development. 
This includes showing support and commitment to Māori 
while demonstrating manaakitaka to all cultures on campus 
and in the community. y the coordinatorj 
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both domestic and international Pasifika students on campus 
and is supported by the Deputy Vice-Chancellor Māori and 
Pasifika and the Lincoln University Students’ Association. 
Community groups that engage with LUPISA students include 
the Cook Islands Canterbury Student Association, Samoan 
family and business organisations and, for students from 
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Whanake Ake
Whanake Ake is a new programme to be established within 
Manaaki Tauira.

The project will focus on addressing Lincoln University’s 
participation rates for Māori and Pasifika by reconsidering 
enrolment patterns and programme offerings and engaging 
mana whenua, Māori entities, industry partners, academic 
staff and research organisations. In response to enrolment 
gaps that have a direct impact on Māori and the Māori 
economy, Whanake Ake will identify areas across the 
University’s programmes that require change, and enable 
collaborations to create meaningful change outcomes.

The areas of focus include sub-degree (Level 4-7), STAR, 
graduate and postgraduate certificates and diplomas and 
research opportunities. These areas have been identified 
where enrolments are proportionally too low and which have 
short- to medium-term impact for Māori. The project will 
be supported by strategic appointments of Māori staff to 
facilitate this shift and utilise existing projects within Manaaki 
Tauira.

Whanake Ake will be supported in part by continuing and 
growing Māori and Pasifika initiatives that are already 
established. These are described in detail in the Learner 
Success Plan at Section 3A.

•	 Māori and Pasifika Learner Wellbeing. With the introduction 
of the new Pastoral Care Code Te oranga me te haumaru 
ākonga | Learner wellbeing and safety, the University 
has developed a programme to specifically support the 
wellbeing and safety of Māori and Pasifika tauira.

•	 Māori & Pasifika Monitoring Framework. First implemented 
in 2019, this initiative was created to monitor and track 
Māori and Pasifika tauira. It includes in-term support of 
Māori and Pasifika students through academic monitoring 
and providing one-to-one support and intervention where 
required.

•	 Internships and scholarships for Māori and Pasifika. Also 
implemented in 2019, this initiative has focused on building 
partnerships with iwi, rūnanga and organisations to 
increase opportunities for social, cultural, and economic 
transformation and success for Māori and Pasifika tauira.

Section 3A, Learner Success Plan, of this Investment Plan, 
presents in detail the context, goals, design and anticipated 
outcomes for Manaaki Tauira.

Whanake Ake: Learner participation and Māori strategic 
appointments
To realise its goals of improved learner participation, Lincoln 
University acknowledges an immediate need to increase 
the number of Māori strategic appointments as a priority 
in alignment with the Manaaki Tauira framework. This will 
be prioritised alongside Phase 2 of the Learner Success 
Plan, outlined in Section 3A.3. An appointment framework 
will be put in place during the second half of 2022, with a 
search and appointment process undertaken in 2023. The 
strategic appointments seek to expand the University’s 
ability to embed Māori content in courses across its degree 
programmes and increase capacity for the supervision of 
Māori research students.

Disability Action Plan
Lincoln University’s Disability Action Plan is housed within 
Lincoln University’s Manaaki Tauira Learner Success 
Framework and governance structure. It supports disabled 
tauira to make a positive transition into and continues to 
support them throughout. The plan is informed by the same 
values and Māori worldview that conditions the priorities of 
the parent framework.

To meet one of the critical implementation steps 
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3.4 	 Improving adult literacy and numeracy 
(Priority 4)

Learning, Teaching, and Library (LTL) 
Lincoln University’s Learning, Teaching and Library provides 
an integrated support service for staff and students. It 
consists of three teams, the Centre for Learning and Teaching, 
Online Learning and Library Services. Collectively, the teams 
are responsible for:

•	 Library operations 

•	 Art and special collections management

•	 Academic skill development

•	 Careers services 

•	 Inclusive education support, for tauira with temporary or 
permanent disabilities or learning difficulties  

•	 Academic staff professional development 

•	 Online and blended learning course development and 
support.  

Learning support and development services
The Learning and Career Advisors within LTL’s Centre for 
Learning and Teaching (CeLT) provide specialist support 
and developmental services for students in written and 
oral academic communication, effective learning skills, 
mathematics and statistics, information discovery and 
management, and careers and employment. Lincoln 
University is the only university in the country to have an 
academic skills team that fully integrates services related to 
these elements, as well as inclusive education services to 
assist students through illnesses, injuries and disabilities.  

CeLT services include small group workshops, subject-
specific sessions offered within courses, interactive online 
activities, individual consultations and print resources. A 
variety of orientation programmes are offered, including New 
Start, which is targeted towards mature students to assist 
with their transition to academic study and university life, 
an orientation programme for new Manaaki New Zealand 
scholars, orientation sessions for new international students 
and a range of programme-specific orientations. In addition, 
University regulations require all new students enrolled in 
course work to complete an online module, Learning and 
Information Skills, which covers academic skills essential for 
success at university. 

PASS programme for undergraduates
At the undergraduate level, CeLT also provides a Peer Assisted 
Study Sessions (PASS) programme. PASS is a course-based 
programme that provides students with transferable study 
skills that will support their success later in their programmes 
of study. PASS is offered in each faculty in Semesters 1 and 
2, in (usually, large) first-year courses that are identified as 
benefiting from additional peer-led sessions. PASS has been 
positively received by students, with high student reach, and 
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Supporting postgraduate research and Open Access
At the postgraduate level, LTL provides a research and 
writing workshop programme. The majority of sessions are 
delivered by LTL staff, from both the CeLT and Library teams, 
but the programme also includes specialists from other parts 
of the University (for example, Human Ethics Committee 
Chair, mental health specialists). LTL is also the leader in 
New Zealand in championing Open Access. Significant work 
has been carried out in developing policies and procedures 
supporting the move to Open Access for research outputs. 
In addition, LTL provides online access to the academic and 
professional output of Lincoln University staff and students for 
learning, teaching and research. 

Supporting teaching, collections and community through 
library services
Library Services is responsible for purchasing and maintaining 
the University’s collections and resources that fulfil the 
information and research needs of the University’s academic 
staff and students. Academics are consulted for their research 
and teaching area needs and that information is used to 
purchase new resources to improve student learning. Work 
within the Digital Scholarship Team is to ensure durable digital 
collections that mitigate the risk of asset loss while raising 
the visibility, rankings, and profile of the organisation, its staff, 
students and alumni. 

Learning, Teaching and Library Targets

Continued development of the Lincoln 
Connected Online Learning Initiative

Implementation of the LU Technology-Enabled 
Learning Strategy to provide enhanced student 
and staff support

Continue to expand the services of the Centre 
for Learning and Teaching to support/enhance 
LU’s Manaaki Tauira learner success initiative. 

Expand Library Services to continue improving 
the quality and range of materials and 
programmes implemented to meet the needs of 
all tauira.  

2

1

3

4
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Productive landscapes – te taiao – underpin cultures and 
prosperity of societies. Over the last century, continuous 
transformations and pressures have reshaped landscapes 
worldwide, diminishing biodiversity, reducing water and air 
quality, and accelerating loss of soil (amongst other factors). 
These transformations are proven to be unsustainable 
and degenerative, compromising ecosystem services and 
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Postgraduate share of total EFTS
Postgraduate research students remain a significant, and growing, minority among enrolled 
students at Lincoln University. 

Develop and promote thematic priorities for strengthening research income and 
stakeholder engagement

Identifying priorities
Lincoln University refreshes its research priority areas at University level as part of the Research 
Plan, supporting the Strategy. To be effective, the University must to ensure it has critical 
mass in key areas where it will make the biggest research impact while maximising value for 
stakeholders. 

Research priorities are formally defined for each faculty, including how these priorities 
contribute to Lincoln University’s overall strategy. These are then applied as key criteria for 
strategic decision-making including recruitment, capital investment, and internal research 
funding. 

External research income as an enabler
Lincoln University has an advantage in its ability to link with technology its research in 
agribusiness and commerce, physical, biological and social sciences, to address national and 
international challenges and needs. This is due to continuing to attract significant research 
funding from both the Government and private investors. Through creating new partnerships, 
and nurturing existing ones, the University looks forward to real successes as its research 
and experience contribute directly to growth, skills and opportunities for the regions and the 
nation.

External Research Income
Research revenue for 2021 was $32.3million.

Internal research investment
Internal research investment is a key enabler of research productivity and outcomes. PBRF 
income is fully returned to the generating faculty for the purposes set out in the PBRF scheme. 
Operational support is currently provided at the faculty/centre level.

The three Centres of Research Excellence established in 2018 are funded with $2,352,509 
total cash underwriting to 20246, to provide integration and focus within the University’s 
multi-disciplinary endeavours. Direct funding for the existing Centres of Research Excellence 
is ceasing in 2022, but two new Centres, Transformative Agribusiness and Centre for One 
Biosecurity Research, Analysis and Synthesis (COBRAS), were approved in 2022 for three years’ 
funding, with $150,000 allocated to each in year one and $250,000 each in years two and 
three. 

In 2022 the University has invested in new research initiatives with MLAIT (the Massey, Lincoln 
and Agricultural Industry Trust) and by establishing the Argyle Research Fund. $375,000 

Proportion of Total EFTS  
2019 
Actual 

2020 
Actual 

2021 
Actual 

2022 
Actual 

2023 
Target 

2024 
Target 

2025 
Target 

Total postgraduate share 28% 32% 33% 29% 30% 28% 28%

Research percentage 11% 11% 10% 6% 5% 6% 6%

6 The University’s commitments to Sustainable Tourism for Regions, Landscapes and Communities 
will cease in 2022, Designing Future Productive Landscapes in 2023 and Food for Future Consumers 
in 2024.
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annually will be invested in projects associated with the MLAIT 
initiative for the next three years, and the Argyle Research 
Fund is investing a further $130,000 in scholarship and 
research for 2022.

Amid the challenges of COVID Lincoln University retained 
a research CapEX fund in 2021 of $400,000, remaining 
at a level that enabled new strategic initiatives beyond 
simple replacement. Lincoln University considers this a 
significant improvement to have moved beyond replacing 
older equipment and to be able to invest strategically in 
further research equipment both internally and with external 
partners. 

Research infrastructure and facilities
Lincoln University continues to review options to own and 
access leading research facilities.

Research enhancement on farms
Lincoln University’s research continues to be supported by 
its diverse farms. These provide valuable student experience, 
opportunities for field research and enhanced interactions 
with New Zealand’s farmers in the dairy, beef and sheep 
and cropping sectors. The Ashley Dene Research and 
Development Station is a particularly noteworthy research 
farm due to its intensive level of monitoring instrumentation, 
which enables a significant amount of New Zealand’s dairy 
systems research including environmental sustainability. It 
has an ongoing trial combining production of  animal and 
plant protein in dairy farm systems and another on grazing of 
diverse pastures. 

Commercialisation and knowledge transfer
Commercialisation and active knowledge transfer are key 
agents for enhancing the impact for society from its science. 
Lincoln University supports these through commercialisation 
projects. Lincoln is an active partner within the Kiwi 
Innovation Network (KiwiNet), New Zealand’s network of 
public research organisations, working together to transform 
scientific discoveries into marketable products and services.

Some notable projects include:
•	 The assignment of the ClearTech technology to 

Ravensdown. ClearTech is a breakthrough effluent 
treatment technology that, when deployed by dairy 
farmers in Aotearoa, can save billions of litres of freshwater 
across the industry each year. The treatment system uses 
a coagulant to bind effluent colloidal particles together 
to settle and separate them out from the water and was 
launched to the market by commercial partner Ravensdown 
in 2019. Its inventors, Emeritus Professor Keith Cameron 
and Professor Hong Di were awarded the Pickering Medal 
of the Royal Society of New Zealand Te Apārangi for its 
invention. 

•	 The development of EcoPond. This breakthrough 
technology was developed following testing of the 
ClearTech system, when it was found that gases collected 
in experimental set-ups indicated a reduction in methane 
emissions of greater than 90 percent. Launched in 2021, 
Ecopond has brought immediate benefit for the dairy 
farming sector to combat global climate change. 

•	 The licensing of patents for Brevibacillus laterosporus to 
the New Zealand biotech company Ecolibrium Biologicals. 
Ecolibrium has signed a licence agreement with Chinese-
based Beijing Coway BioWorks Biotech Co (CoBio) to make 
and sell the resultant biopesticide, Lateral. The market for 
biopesticides in China alone was estimated at $US220 
million in 2016 and is expected to rapidly grow.

•	 Approval of new gene therapy, known as NGN-101, a one-off 
treatment for children with CLN5 Batten disease, whereby 
a functional CLN5 gene is delivered into the subject’s 
brain and eye via an adeno-associated virus to address 
the neurodegeneration and vision loss associated with the 
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Mātauraka Māori
Lincoln University incorporates the value and integrity of mātauraka Māori in research, science 
and innovation by ensuring that Māori research conducted within the University utilises 
kaupapa Māori methodologies or collaborative pathways that are co-designed and co-delivered 
with mana whenua. The incorporation of this in the University’s recent research bids has led 
to two MBIE-funded Vision Mātauranga projects in 2019, which focus on redesigning Māori 
productive landscapes and regional tourism founded on cultural narratives. Both projects were 
co-designed and co-delivered with the local whānau and hapū.

Given these numbers, Lincoln University is committed to advancing Vision Mātauranga and 
Mātauraka Māori research projects with annual targets as follows:

A key component of progressing Māori research projects is incorporating the principles of 
Rauika Mangai: A guide to Vision Mātauranga – Lessons from Māori voices in the New Zealand 
Sector, which describes principles of good practice for Vision Mātauranga in the National 
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Supporting succession: PBRF QE data demonstrates succession planning is underway

	 A	 B	 C	 C (NE)	 R

Comparison 2012 and 2018 Scores
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Develop and strengthen strategic research partnerships

Collaboration with CRI partners
Lincoln University’s focus on research-based education aligns with the research mandate of 
CRIs, with the difference that the University also engages in teaching. This complementarity 
supports collaboration with CRIs within the context of a contestable science funding system, 
and allows the University to partner with the CRIs through joint supervision of research 
postgraduate students. Lincoln University has a long history of collaboration with CRIs in areas 
of research delivery and research resourcing, such as hosting Plant & Food Research’s research 
vineyards.

Lincoln University is also well positioned within the National Science Challenges (NSCs), 
and continued future involvement within Tranche 2 of the NSCs will provide an opportunity 
to broaden and strengthen the University’s strategic research partnerships, and to build a 
platform for increased visibility of Lincoln University’s contribution to science excellence and 
impact.

B.linc He Puna Karikari
A fuller awareness of aligned research interests between between farming, business, 
technology and science has been supported by the University’s business unit B.linc He Puna 
Karikari. B.linc positions itself as a neutral connector and facilitator across industry, science 
and agriculture, connecting interests to address challenges for the primary industries in land-
use, protecting biodiversity, consumer food demand and responding to the climate crisis. 

Through its three pillars of creating events, offering a co-working space and facilitating 
projects, B.linc provides a platform to share innovative insights, network, and accelerate 
sustainable solutions for the future.

Collaboration with industry

Bragato Research Institute 
Lincoln University assisted with the establishment of the NZ Winegrowers Research Centre 
(NZWRC), now operating as Bragato Research Institute, through secondments of a researcher 
to its establishment and the appointment of a Lincoln University staff member as its Principal 
Research Scientist.

Department of Conservation (DOC) 
A Lincoln University professor is seconded as Chief Science Advisor to DOC, and DOC has 
committed to funding three-year scholarships for students studying the Parks and Outdoor 
Recreation major. Six scholarships were awarded in 2020, six in 2021 and seven in 2022. 
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Research Centres
Research remains a significant element 
of Lincoln University’s activities and 
while external research income, from 
sources other than PBRF, remains reliant 
on the capabilities and relationships of 
a relatively small number of principal 
investors, Lincoln University has a 
key advantage in its ability to link 
land-based research to national and 
international issues and needs, through 
a number of internationally renowned 
research centres. The following 
research centres are multi-faculty 
centres, working in collaboration 
with external partners and attracting 
researchers and postgraduate students.

•	 Agribusiness and Economics 
Research Unit 

•	 Centre for Advanced Computational 
Solutions

•	 Centre for Land, Environment and 
People

•	 Centre for Soil and Environmental 
Research 

•	 Centre for Viticulture and Oenology

•	 Centre for Wildlife Management and 
Conservation

•	 Complex Systems, Big Data and 
Informatics Initiative

•	 Dryland Pasture Research

•	 Lincoln University Centre for 
International Development

•	 The Yunus Social Business Centre

Lincoln Agritech Ltd (LAL)
Owned by Lincoln University, Lincoln 
Agritech Limited is a multidisciplinary 
research and development company 
with an independent mandate and 
Board, delivering leading-edge 
science and engineering knowledge 
and technologies into environmental, 
primary and new materials 
applications. It has more than 80 FTE 
staff and is commencing a five-year 
Accelerated Growth Programme (AGP) 
to enable it to have an even greater 
impact: empowering the primary 
sector and communities to thrive while 
safeguarding the environment.

LAL also delivers research and 
development contracts both to the 
private sector and through research 
funded by the Government, primarily 
through contracts awarded through 
the Ministry of Business, Innovation 
and Employment (MBIE)

Recent MBIE-funded research and 
development includes developing 
biosensor technology to food 
producers, improving production 
efficiencies and reducing the cost of 
treating wastewater. $4.6 million was 
raised by spin-out company CertusBio, 
for global expansion in an investment 
round led by Pacific Channel. LAL 
has a 24.91 percent shareholding in 
CertusBio.

A licensing agreement was recently 
signed by LAL with Israeli company 

Autonomous Pivot for a cutting-edge 
water-saving technology. Developed 
from an MBIE-funded ‘Smart Idea’, the 
technology allows farmers to see actual 
soil moisture non-invasively, in real time. 
Trials show water savings of 25 percent 
without loss of yield. Autonomous Pivot 
is based in Israel but has a licence to 
install the technology onto centre pivots 
in the United States. LAL is working with 
Autonomous Pivot to bring the system 
to New Zealand farmers.

LAL has received $8.3 million from the 
MBIE Endeavour Fund for a five-year 
research programme to develop novel 
cellulose fibres from New Zealand 
plants, for textile use. LAL leads 
the programme, with collaborators 
including the Ferrier Research Institute, 
SCION and AgResearch. They will 
work with Minginui Nursery Ltd, to 
combine expertise in sourcing, cellulose 
chemistry, fibre spinning and textile 
performance, informed by mātauraka 
Māori.

LAL has also developed unique wool 
particles, powders and pigments with 
export potential for applications as 
diverse as cosmetics, printing and 
personal care, under contract to the 
Wool Research Organisation of New 
Zealand (WRONZ). On the back of this 
research WRONZ also launched the 
company Wool Source to develop and 
assess market demand for these high-
value products, which will support the 
strong wool industry.
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International EFTS

2022 2023 2024 2025 2026 2027 2028 2029 2030 

Projected 355 504 702 890 1,061 1,150 1,187 1,218 1,243

% Total 13.8% 18.1% 22.7% 26.1% 29.0% 30.1% 30.4% 30.8% 31.1%

Partnerships and pathways
Lincoln University’s fifth strategic goal positions it as ‘an organisation focused on meaningful 
partnerships’. A core part of the University’s international strategy centres on building 
international partnerships in support of this goal. These provide a platform for student 
recruitment, student exchange mobility, teaching and research linkages. International 
partnerships help to strengthen the University’s global reputation and contribute to 
improving its international rankings. As New Zealand’s leading land-based university, many of 
Lincoln’s international partnerships have been developed based upon its strengths in land-
based disciplines such as agriculture, agribusiness, food sciences, tourism, environmental 
management, soil and physical sciences, viticulture and oenology. 

Key developments and initiatives

China Scholarship Council
Lincoln University has signed a milestone MoU with the China Scholarship Council (CSC). This 
MoU will allow high-achieving Chinese postgraduate students with a CSC PhD scholarship to 
study full-time at the University. 

As a result of this agreement, the University is now able to work with top-ranked Chinese 
universities to support PhD applications to Lincoln University. This includes existing partners 
such as Tsinghua University, China Agricultural University, Beijing Forestry University, Huazhong 
Agricultural University and Northwest A&F University. CSC applicants will study across all three 
faculties and in key research areas include landscape architecture, agribusiness, bio-protection 
and water resource management.

Canterbury Education Alliance (CEA)
Lincoln University and one of its key agents Pacific Education Alliance Ltd (PEAL) have 
pioneered a new student recruitment alliance with eight member high schools from the 
Canterbury region. The new group, known as the Canterbury Education Alliance (CEA) will 
recruit students directly from selected Chinese high schools and offer them a pathway of study 
either from secondary school through to Lincoln University or directly to Lincoln University.

Canterbury schools involved with CEA include Christchurch Boys’ High School, Lincoln High 
School, St Bede’s College, St Margaret’s College, Rangiora High School, Ellesmere College, 
Darfield College and Riccarton High School. PEAL, which has strong networks in China, 
will support the implementation of the programme by facilitating relationships with local 
government and high schools in Chinese cities.

3.6 	 Growing international linkages (Priority 6) 
The internationalisation work of the University has been disrupted by the COVID pandemic. 
The pandemic has affected Lincoln University’s ability to maintain and develop international 
relations and build a robust ‘pipeline’ of international students coming to the campus. 
Nonetheless, the University continues to progress well in both its range and depth of 
international linkages and to prepare for the return of on-shore international students. A key 
focus is on increasing the number and quality of strategic partnerships which can support 
student recruitment, teaching and research linkages.

International student numbers
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M-Square Media (MSM)
The University has formalised a partnership with Can